
 

Think your business can 
weather this storm? 

Think Again... 
7 out of 10 small business 

will collapse in 2010!!! 
The good news is, we can help…Call us NOW before its too late 

Minimum Investment, Maximum Benefit   
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Is your business struggling with… 

• Operations 
• Organization 
• Productivity 
• Cash Flow 
• Taxes 
• Material & Labor Cost 
• Sales & Marketing 
• Other issues 

A SIMPLE CALL CAN PROVIDE IMMEDIATE RESULTS 



 

Expectations of analysis 

Our business analyst provides a 
comprehensive and exhaustive business 
review, both from the perspective of how 
the business is performing in relation to 
prior years, and how it is performing in 
relation to other companies of a similar 
type and size. You will see your business 
as you have never seen it before. From 
this comparative review a business owner 
is able to clearly understand the 
obstacles standing in the way of 
achieving the business’ maximum 
potential. More importantly, the business 
analyst will discuss with you what 
methods, systems, procedures, controls 
and incentives are needed in order to 
reach your goals and objectives. 

The process begins with an opening 
interview, which takes approximately 3-4 
hours. During this time period, you and 
the business analyst participate in an in-
depth discussion of your business, its 
history, your long and short-term personal 
and business goals, as well as, other 
corporate areas of focus. 

Areas of business analysis 

The business analyst will focus on what we 
call "the business of the business." A 
comprehensive review of operational 
and financial performance of up to the 
last four years will be conducted to 
identify variances in key areas. 

- You will receive an objective appraisal 
of your business operations.  

- The business analyst will review all areas 
of your business; which have a direct 
influence on your profit and expense 
controls, marketing, management, 
operations and finance. 

- You will receive an objective view from 
a seasoned professional. You will benefit 
from a new pair of eyes scrutinizing your 
business, trained to recognize problems 
that impact your profits. You will have a 
fresh perspective. 

- The business analyst will offer you 
direction on how to reduce costs and 
generate greater revenues. 

 

- You will gain an understanding of the 
financial and analytical tools necessary to 
maintain your competitive edge. 

- Maximize the return on your investment. 
The analyst will: identify the problems in 
your business; describe how the problems 
are impacting your business; discuss the 
cost of these problems to your business. 

- You will receive immediate benefits from 
the analysis through identification of the 
problems, the costs of those problems, 
and the effect of the problems on your 
daily operations; as well as their resulting 
long-term impact on your business. 

 
- We are available to provide 
management-consulting services after 
the analysis, if appropriate. The course of 
action you elect to pursue after you have 
confronted the problems is entirely your 
decision. 

Our goal is to help you realize your 
business goals and objectives--whatever 
they may be. 
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